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Progress and Data System 2021 onwards 

 

At St John Fisher Catholic College, we want our learners to achieve as well as they possibly can and in 

order to facilitate this, we use a system of progress, attainment and communication of data that 

enables learners to do so. 

Our system is based on three basic principles: 

1. Learners know what they are aiming for 

2. Learners know what they are doing well in and why 

3. Learners know what they need to do in order to develop further – and how to do so. 

Through parent feedback to surveys and other methods of communication, it was apparent that whilst 

our system fulfilled the brief set out above, there were areas that at times were overly cumbersome 

and confusing.  It is imperative that “Progress” is our main focus and as such we have made a number 

of modifications to streamline our systems. 

This booklet aims to outline the three main areas of our new progress and data system: 

1. Target setting 

2. Learner feedback and use of grades 

3. Communication of progress with parents 

Booklet Contents: 

Content Page 

Target Setting Information and rationale 3-4 

Learner feedback and use of grades 5-6 

How we communicate progress 7 

List of useful contacts 8 

Communication Dates for 2021-2022 9 
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1. Target Setting 

Targets are valuable tools that enable learners to work towards a goal and a point from which they 

can assess whether they are on track or underachieving.  However, targets are also tricky to set.  

Getting the balance right between aspirational targets - geared towards getting learners to be the best 

that they can be and realistic targets - not so high that learners never achieve them and feel 

disenfranchised and despondent – is a very fine balance. 

Achieving this balance has been even more challenging in recent years with the cancellation of Key 

Stage 2 assessments (SATs) due to the COVID pandemic and school closures. 

 

Year 7 & Year 8 - Target Ranges 

For two reasons mentioned above, during Key Stage 3 (Years 7 to 9) learners will use teacher 

assessments from primary school, usually referred to as Working at Expected Standard, Above 

Expected Standard or Below Expected Standard, to set broad target ranges for the end of Year 11: 

 

KS2 Descriptors at the end of Year 6 (SATs Score where available) GCSE Target Ranges for end of Year 11 

Working Below Expected Standard (below 100) 1-3 

Working At Expected Standard (100-109) 4-6 

Working Above Expected Standard (110+) 7-9 

 

Throughout Years 7 and 8, learners will be assessed as to whether the work that they are achieving is 

such that they will achieve grades within the ranges shown by the end of Year 11.  In year 8, where it 

is felt that a learner is consistently working above their target grade range, grade ranges may be 

altered accordingly. 

 

Year 9 – Subject Specific Target Grades 

Evidence of learners’ attainment will be used from Years 7 & 8, as well as the first term of Year 9, to 

help set specific target grades for EACH subject studied.  Learners will be involved in this target setting 

process and will have conversations with their subject tutors to form agreed upon target grades. 

These target grades will be used throughout the rest of Year 9, 10 and 11.   

These target grades will by dynamic and through discussions between learners and teachers may 

increase over time where learners find that their achievements improve and where it is appropriate 

to do so.   

For example, the table below exemplifies a possible set of target grades used for a learner in Y7 and 8 

as well as the specific targets set in Y9.  This individual was working at expected standard at the end 

of Year 6 and, as such, was set target grade ranges of 4-6.  In Year 9, it was evident that of all of the 

subjects, this learner had a particular strength in Music but was not as strong in Maths as they were 

in subject such as English.  The grades therefore reflect this.  Throughout Y10 and 11, the targets are 
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reviewed and if the learner began to show improvements in Maths and wished to increase their target 

grade, through discussion with their Maths teacher, this could be actioned. 

 

Subject Target Grade Range (years 7&8) Subject Specific Year 11 Targets 

English 4-6 5 

Maths 4-6 4 

RE 4-6 6 

History 4-6 5 

Music 4-6 7 
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2. Pupil Feedback and use of Grades 

Too often in the past, the focus of attention has been on the grade/number that is displayed on the 

front of an assessment, and not on the areas of strength and next steps that need to be understood 

by the learner to ensure that they make the necessary progress for the next assessment. 

At St John Fisher Catholic College, we are ensuring that after every assessment, the focus of the 

discussions are around areas for development and celebrating areas of success.  Whilst grades may 

be used in some occasions, there may be occasions where grades are not referred to, particularly in 

Key Stage 3 (Years 7-9).  This allows for learners to focus not on a letter or number, but on the more 

important content of progress. 

 

Progress Indicators 

In line with the above, our termly data reports to parents will emphasise the progress that learners 

are making in relation to their target grades.   

 

 

In Years 7 and 8, grades will not be reported on termly reports for individual subjects.  Instead, reports 

will contain the Year 11 target grade ranges and an indication of progress in relation to these targets. 

In the final term of Year 9, alongside subject specific Year 11 targets, attainment grades will be 

reported for each subject.  Progress indicators will be included alongside the attainment grades. 

From Year 10 onwards, grades reported will be estimated FINAL grades, based on current 

performance.  In other words, the grade displayed will be the grade that the teacher feels that the 

learner will achieve at the end of Year 11, based on their current performance in class and 

assessments. 

Example Reports:  

 

Year 7 & 8 

 

 
Target Band 

 

Progress indicators relative to 

Year 11 Target band 
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Year 9 

 

 

Individual targets – these may 

start of the same but can be 

individualised over time. 

 

Progress indicators relative to 

the subject specific target. 

Year 10 & 11 

 

 
Individual targets – 

these may start of 

the same but can be 

individualised over 

time. 

From Year 9 Summer term – grades will be 

displayed.  These grades indicate the grade that 

the teacher feels that the learner will achieve AT 

THE END OF THE COURSE, assuming current 

work rate and attainment are maintained. 

 

Beneath the grade is an indication as 

to whether they are on track to 

achieve their target grade.  Anything 

more than a 1 grade difference 

between target and attainment is 

indicated with a + or -. 
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3. Communication of Progress 

 

There are three main ways throughout an academic year where progress will be the focus of 

communication between school and home.  These are: 

a. Termly Data Reports 

b. Yearly Parents Evening 

c. Yearly Progress Report  

These points are covered in our Progress Video which can be accessed using the following link: 

https://youtu.be/fAOxfELqick  

 

Termly Data Reports 

These will be issued via our SIMS Parent App.  The reports will contain up to date information on: 

➢ Attendance; 

➢ Punctuality; 

➢ Achievement points; 

➢ Behaviour points; 

➢ Behaviour for learning scores for each subject; 

➢ Homework scores for each subject; 

➢ Targets and progress indicators (discussed above) for each subject; 

➢ From Year 9 summer onwards – attainment grades in each subject. 

For help accessing the SIMs Parent App, please contact sjfparentapp@ctkcc.co.uk . 

 

Yearly Parents Evenings 

There will be an opportunity each year to discuss the specifics about your child’s progress with each 

of their subject teachers.  Recent parents’ evenings have been conducted online and after positive 

response from recent parent surveys, this online method of parents’ evenings will continue.  We have 

improved the way in which the parents’ evenings are set up and how appointments can be made by 

using an online platform called Schoolcloud.  Details on how to access the parents’ evenings will be 

sent out to parents/carers prior to each parents’ evening. 

 

Progress Report 

In line with our emphasis on developing learners’ skills and knowledge in understanding HOW they 

can continue to make progress, we are introducing a new form of written report in 2021-2022.  

Learners will receive guidance from each subject area on areas of strength and areas for continued 

development.  These statements will be specific in terms of giving details on what learners need to 

do, including sign posting specific resources, in order for them to develop the areas specific to them. 

 

A letter outlining the dates for the three events listed above will be sent out during the first term.  

https://youtu.be/fAOxfELqick
mailto:sjfparentapp@ctkcc.co.uk


8 
 

Who to contact? 

The relationship between school and home is crucial to ensuring that our learners make the most of 

the opportunities afforded them.  In addition to the communications listed previous, we actively 

encourage home to contact us with any questions, concerns or important information that are needed 

for the ongoing progress of our learners. 

In addition to your child’s form tutor, who can be contacted using your child’s School Planner or by e 

mailing the form tutor directly (see staff list on our website for all staff e mail addresses: Staff List – 

Saint John Fisher Catholic College (saintjohnfishercc.co.uk) ) – listed below are some key staff who you 

may wish to direct queries to: 

 

Year Group Progress Leader Pastoral Leader 

7 
Mrs L Rundle 
Lrundle@ctkcc.co.uk 

Miss N Ashton 
Nashton@ctkcc.co.uk 

8 
Mrs L Brabbs 
Lbrabbs@ctkcc.co.uk 

Mr R Holland 
Rholland@ctkcc.co.uk 

9 
Miss M Lockett 
Mlockett@ctkcc.co.uk 

Mr A Stevenson 
Astevenson@ctkcc.co.uk 

10 
Mr P Goodstadt 
Pgoodstadt@ctkcc.co.uk 

Miss E Reed 
Ereed@ctkcc.co.uk 

11 
Mrs A Coulson 
Acoulson@ctkcc.co.uk 

Mrs L Kearns 
Lkearns@ctkcc.co.uk 

12 & 13 
Mrs S Hebden 
Shebden@ctkcc.co.uk 

Mrs K Bayley 
Kbayley@ctkcc.co.uk 

 

Faculty Faculty Leader E Mail 

English Miss S Ravenscroft Sravenscroft@ctkcc.co.uk 

Humanities Mr P Lemmon Plemmon@ctkcc.co.uk 

Maths Mr D Bailey Dbailey@ctkcc.co.uk 

Modern Foreign Languages Mrs A Higgins Ahiggins@ctkcc.co.uk 

Performance Mrs J Golds Jgolds@ctkcc.co.uk 

RE Mrs C Willis Cwillis@ctkcc.co.uk 

Science Mr M Melling Mmelling@ctkcc.co.uk 

Technology Mr R Milan Rmilan@ctkcc.co.uk 

 

Area of Interest Staff Member E  Mail 

Attendance Coordinator Mrs E Stanley Estanley@ctkcc.co.uk 

Assistant Headteacher – Pastoral & SENCO Mr C Hawthorne Chawthorne@ctkcc.co.uk 

Assistant Headteacher – Pastoral & Safeguarding Mrs C Teague Cteague@ctkcc.co.uk 

Assistant Headteacher – Catholic Life & Ethos Ms J Rogers Jrogers@ctkcc.co.uk 

Assistant Headteacher – Compliance Mr J Burke Jburke@ctkcc.co.uk 

Assistant Headteacher – Progress Mr M Stevens Mstevens@ctkcc.co.uk 

Assistant Headteacher - Curriculum Mr R Wakefield Rwakefield@ctkcc.co.uk  

 

 

https://saintjohnfishercc.co.uk/our-school/staff-list/
https://saintjohnfishercc.co.uk/our-school/staff-list/
mailto:Lrundle@ctkcc.co.uk
mailto:Nashton@ctkcc.co.uk
mailto:Lbrabbs@ctkcc.co.uk
mailto:Rholland@ctkcc.co.uk
mailto:Mlockett@ctkcc.co.uk
mailto:Astevenson@ctkcc.co.uk
mailto:Pgoodstadt@ctkcc.co.uk
mailto:Ereed@ctkcc.co.uk
mailto:Acoulson@ctkcc.co.uk
mailto:Lkearns@ctkcc.co.uk
mailto:Shebden@ctkcc.co.uk
mailto:Kbayley@ctkcc.co.uk
mailto:Sravenscroft@ctkcc.co.uk
mailto:Plemmon@ctkcc.co.uk
mailto:Dbailey@ctkcc.co.uk
mailto:Ahiggins@ctkcc.co.uk
mailto:Jgolds@ctkcc.co.uk
mailto:Cwillis@ctkcc.co.uk
mailto:Mmelling@ctkcc.co.uk
mailto:Rmilan@ctkcc.co.uk
mailto:Estanley@ctkcc.co.uk
mailto:Chawthorne@ctkcc.co.uk
mailto:Cteague@ctkcc.co.uk
mailto:Jrogers@ctkcc.co.uk
mailto:Jburke@ctkcc.co.uk
mailto:Mstevens@ctkcc.co.uk
mailto:Rwakefield@ctkcc.co.uk
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Communication Dates 2021-2022 

 

Year Group Termly Data Reports Progress Report Parents Evenings 

7 

Published in the week 
beginning: 
 
13th December 2021 
 
4th April 2022 
 
18th July 2022 
 

Published in the week 
beginning: 
 
20th July 2022 

Form Tutor Welcome 
Evening 
4th October 3:45-6:15 
 
Subject Evening 
26th May 3:45-6:15 

8 

Published in the week 
beginning: 
 
18th July 2022 

Options Evening: 
 
 
Subject Evening 
31st March 3:45-6:15 

9 

Published in the week 
beginning: 
 
16th May 2022 

Subject Evening 
12th May 3:45-6:15 

10 

Published in the week 
beginning: 
 
28th March 2022 

Subject Evening 
23rd June 3:45-6:15 

11 

Published in the week 
beginning: 
 
13th December 2021 
 
4th April 2022 
 

Published in the week 
beginning: 
 
13th December 2021 

Subject Evening 
20th January 3:45-6:15 

12 

Published in the week 
beginning: 
 
13th December 2021 
 
4th April 2022 
 
18th July 2022 
 

Published in the week 
beginning: 
 
28th March 2022 Subject Evening 1 

20th October 3:45-6:15 
 
Subject Evening 2 
13th January 3:45-6:15 

13 

Published in the week 
beginning: 
 
13th December 2021 
 
4th April 2022 
 

Published in the week 
beginning: 
 
14th February 2022 

 


